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TEAM ALIGNMENT
WORKSHOP

(OPEN SPACE & LEGO)

INTRODUCTION

e Utilize and Apply the Open Space
Technology tool to extract and elicit
feedback on the alignment issues that
need to be address
Apply the LEGO Serious Play model to
create a Narrative or Story and use the KJ
Methodology to filter and prioritize the
Alignment criteria as well create a final list
of alignment issues.

Understand and Apply the Personality
Model to better understand how to
overcome silo or alignment issues within
the organization.

Apply and Implement the Personality
model to create communication
strategies to better aid in aligning the
organization and improve team
communications.

WHO SHOULD ATTEND
e HR Managers
e Operational Management
e All Levels of Management

MAKING CONNECTIONS

Organizational alignment is the key to any
successful organization. Working in a siloed

organization creates unknown gaps in your
customer experience. It also takes away any
accountability ol between

departments.

transparency

The only way to truly accomplish this is through
organizational alignment.

This workshop will allow the participants to
facilitate critical issues that is currently affecting
the effectiveness of the organization and teams,
particularly aofter the events of the Covid-19
Pandemic, with WFH and Rotational  Staff
challenges

A Corporate Trainer with 15 vyears of
Experience behind him, he is an expert in
Personality and Leadership, Organisational
Behaviour.

He is also an Expert Facilitator and Facilitative
Space Designer, which is important for this
program. Being an educationist himself, he
also loves working with new working and
learning systems and methodologies

More Information:

Tel: +6(03) 7874 5580
Email: ccam _secretariat@ccam.org.my
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