DATE : 14 - 15 JUN
TIME : 9:00AM - 5:00PM

VIRTUAL TRAINING
& | __

FUTURE OF
HYBRID
WORKING

INTRODUCTION
Participants will learn about the Hybrid

Working Model and its various Benefits and
Blindposts

Identify and Address Organizational Issues
that can affect implementation of a Hybrid
Working Model.

Train Participants to use Facilitative Models
(e.g. Open Space Technology) and other
technologies that will better promote the
adoption of a Hybrid Working Model.
Participants will understand the critical areas
of Cybersecurity and Create an
Organizational Cyber Incident Plan.
Participants will learn and address
organizational change issues such as Silos,
Chonge/Adoption and also Working within
Teams with the Hybrid Working Model.

WHO SHOULD ATTEND

e HR Managers
e Operations Manager
e Senior Management

® CLAIMABLE

INTRODUCTION

Since the start of the Covid-19 Pandemic, the
urgent need to address the Work From Home
trend has spawned the Hybrid Working Model,
though not new around the world, nevertheless
the model has its merits as well as its
brickbats.

This programs seeks to address the many
benefits and also share best practices of the
Hybrid Working Model, from a technical and
also corporate adoption perspective. The
various such as inclusiveness and isolation
policies will also be explored. This hybrid
Training-Consulting program will focus on
assisting the organization in implementing a
Hybrid Working model, identify potential pitfalls
and issues pertaining to the implementation of
the Hybrid Working Model.

YOUR TRAINER: MR NICHOLAS CHAN

A Corporate Trainer with 15 years of Experience
behind him, he is an expert in Personality and
Leadership, Organisational Behaviour.

He is also an Expert Facilitator and Facilitative
Space Designer, which is important for this
program. Being an educationist himself, he
also loves working with new working and
learning systems and methodologies

More Information:

Tel: +6(03) 7874 5580
Email: ccam _secretariat@ccam.org.my
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